
 

 
 

 

Census Ac)on Plan 2024-25 
 

Focus area Ac+ons Business area 
responsible 

1. Promo+on of 
innova+ve work 
prac+ces 

• Develop a framework for iden1fying 
and sharing innova1ve prac1ces. 

• Revise ATSB’s recogni1on and rewards 
program to recognise innova1on. 
 

 

Head of Human 
Resources 

2. Enhance Workplace 
Culture 

• Undertake a culture survey, includes 
iden1fying and implemen1ng ac1ons. 

• Review and update policies and 
resources to promote respecCul 
workplace behaviour.  

 

Head of Human 
Resources 

3. Strengthen internal 
communica+ons 
 

• Review and update corporate and 
opera1onal informa1on and resources 
on the ATSB intranet (The Hub). 

• Develop guidelines to improve the 
consistency of presenta1on and 
accessibility of informa1on on the ATSB 
intranet.    

Head of 
Communica1ons 

 


